
Elective course Entrepreneurship
MBO part B



Colophon
Publisher: Edu’Actief b.v.
+31 522 235 235
info@edu-actief.nl
www.edu-actief.nl

Author: E. Lockefeer, R. van Midde en A. Schouten

Title: Elective course Entrepreneurship MBO part B

ISBN: 978 90 3724 854 8, is part of set: 978 90 3724 850 0

Translation: Van de Groep Vertalingen

© Edu’Actief b.v. 2018

Save the exceptions in or by force of the Copyright Act, it is strictly prohibited to
copy, record into an automated database, or make public, by whatever means or
under whatever form, being it electronically, mechanically, by way of photocopying,
recording or any other procedure, any part of this publication, without prior
written authorisation to do so by the publisher.

Even though making reprographic multiplication is permitted under Article 16h
Copyright Law, any compensation legally due should be paid to the Stichting
(foundation) Reprorecht (www.reprorecht.nl). Those whishing to incorporate parts
of this publication in compliations, pursuant to article 16 of the Copyright Act,
should contact the Stichting (foundation) PRO (www.stichting-pro.nl).

The publisher has endeavoured to fulfil all legal requirements related to copyright.
Anyone who, despite this, is of the opinion that other copyright regulations could
be applicable should contact the publisher.

By using this publication you declare to have taken knowledge from and to agree
with the specific Product Conditions and the general conditions of Edu’Actief,
which can be found at www.edu-actief.nl.

2



Table of contents
2Colophon
7How to work with an elective course?

10About this elective course1.
14Rules2.
19Company forms3.
27Financial plan4.
38Acquisition5.
46Purchasing plan6.
63Numeracy opening balance 17.
64Numeracy opening balance 28.
65Numeracy opening balance 39.
66Numeracy opening budget 110.
67Numeracy opening budget 211.
68Numeracy investment budget 112.
69Numeracy investment budget 213.
70Numeracy investment budget 314.
71Numeracy cost price based on constant and variable

costs 1
15.

72Numeracy cost price based on the constant and
variable costs 2

16.

73Numeracy cost price based on constant and variable
costs 3

17.

74Numeracy cost price based on direct and indirect
costs 1

18.

75Numeracy cost price based on direct and indirect
costs 2

19.

76Numeracy cost price based on the man-hour rate 120.
77Numeracy cost price based on the man-hour rate 221.
78Numeracy cost price based on the man-hour rate 322.
79Numeracy cash flow forecast 123.
80Numeracy cash flow forecast 224.
81Theory sources
82Acquisition25.
83Agreements26.
84An example of a quotation27.



86Approaching new customers28.
88Archiving29.
89Assessing a quotation30.
90Break-even point31.
92Business administration32.
94Business insurance33.
96Constant and variable costs34.
98Cooperation forms35.
99Costs36.

100Digital archiving37.
102Direct and indirect costs38.
103Do it yourself or outsourcing?39.
105Drawing up a cash flow forecast40.
110Employment contract and dismissal41.
113Entrepreneurial insurances42.
115Environmental care43.
116Estimating your turnover44.
117General terms and conditions45.
119How to make a video46.
122Income tax47.
124Insurance48.
126Key financial ratios49.
128Kraljic-matrix50.
130Liability limited partnership51.
131Liability of a one-man business52.
132Liability of a partnership53.
133Liability of a private company54.
134Liability partnership firm55.
135Licences56.
136Limited partnership57.
137Long-term borrowed money58.
138Loyal customers59.
140Municipal taxes60.
142Negotiating: do’s and don’ts61.
143Negotiating: tips and tricks62.
145Non-compliance with the agreement63.
147Numeracy cash flow forecast64.



152Numeracy cost price based on constant costs and
variable costs

65.

154Numeracy cost price based on direct and indirect
costs

66.

156Numeracy cost price based on man-hour rates67.
158Numeracy investment budget68.
161Numeracy opening balance69.
164Numeracy operating budget70.
167Occupational health services71.
168Old songs72.
180One-man business73.
181Opening balance74.
183Operating budget75.
184Outline plans for your private specification plans for

your private specification
76.

186Overview cash flow forecast77.
187Partnership78.
188Partnership firm79.
189Personal Data Protection Act80.
190Potential suppliers81.
191Price setting methods82.
193Private company83.
194Protection of your product84.
195Purchase agreement85.
196Taxes and a private company86.
197Quotations87.
199The purchase contract88.
200Rental agreement89.
201Sales funnel90.
203Short-term borrowed money91.
205Suspect conversion92.
207Taxes and a limited partnership93.
208Taxes and a one-man business94.
209Taxes and a partnership95.
210Taxes and a partnership firm96.
211Temporary employment agreement97.
212The acquisition talk98.
215The balance sheet99.



218The buying behaviour of consumers100.
219The cash flow forecast101.
220The classification of customers102.
222The classification of prospects103.
223The financial plan104.
224The income statement105.
225The investment budget106.
227The negotiating process107.
229The purchasing cycle108.
231The structure of a quotation109.
233Turnover tax110.
235Vendor channels111.
237Vendor rating112.
238Water board taxes113.
239What is the hourly rate I can charge?114.
240Zoning plan115.
241Glossary116.



How to work with an elective
course?
Every education contains several elective courses. These courses are meant to
prepare you for the labour market and to improve your chances at a HBO
education. Your school determine what you can choose from and when you can
follow an elective course. The time you spend on an elective course varies: 240,
480 or 720 of study hours. This information can be found in the introduction About
this elective course at the start of every elective course.
Your school determines where and when you work on an elective course. This
might be at school, at your internship company or at home. Most of the time, it
will be a mix of these three locations.

Introduction
An elective course Edu’Actief starts with an introduction. Apart from a short
introductive text, this might be a video about someone working in the professional
sector the elective course focuses on. Subsequently, you will find a list of the
different parts and learning units the elective course consists of.

Challenge
Then, you will find a description of the challenge you are going to work on. Every
elective course gradually builds up to a final assignment: your challenge. For this,
you will use everything you have learned from the elective course. This might be
the organisation of a wine tasting with matching appetizers, a complete business
plan for a start-up or a care file about the treatment you offered a client and the
results of this. Step by step, you work towards your final assignment. Every step
you take will bring you to at least one professional product per leaning unit,
meaning: a document, a (video) report of a conversation or a physical product, as
the ones you make in professional practice. This might be a wine list or the financial
chapter of a business plan.

Results
Subsequently, you will find the description of the goals you are going to work on:
a list of the results at the end of the elective course.

Assessment
You will work on your assignments individually as well as together with your
fellow students. The assessment of your work will be done in different ways and
at different times. Your teacher will decide how and when the assessment is done.
You might have to make several tests for the final review, but the professional
products you hand in for every elective course will be part of the final review as
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well. Of course, your final assignment will be assessed too. This is explained in the
introductions of every elective course and every learning unit. Your teacher will
determine the weight of each assignment.

Orientation assignments
Before you start with the first learning unit of an elective course, you will make
several assignments, so you can orientate on the information. This way, you can
prepare yourself, which is a very important part of every learning process.

Sources and references
In this elective course, you find references to sources. You can recognize these by
the icon. It can be a theory source, a link to a website or a video. The icons look
as follows:

Website

Theory source

Video

The theory sources can be found in alphabetical order after the assignments. You
can use the table of content to quickly find the sources you need.

Note!
Sources are indicated in different ways:
1. source before an assignment

In this case, the theory source applies to the assignments that follow.
2. source in an assignment.

In this case, the theory source only applies to one specific assignment.
If there is no indication of a source in the assignment, but if you do not specific
information, you can find this information in one of the earlier mentioned sources
in this learning unit.

The websites and the videos can be found on 24boost, the learning platform where
you can find the digital version of this elective course. The elective course is divided
into learning units. The title of each learning unit can be found on top of the page
in your book. Find the right assignment number and/or the source you need on
24boost.

To get access to 24boost, you first need to create an account and activate your
license.

Log in
You find a license code in front of the book. With this code, you are able to watch
videos and to look at the role plays, forms, weblinks and sources you need.
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Description log in process
If you want to log in for the first time, you need to activate your license. The license
can be found in the front of the book.

How to activate the license?
Open your browser and navigate to www.edu-actief.nl/licentie
Here, you find a video concerning the activation of your license. Watch this video.
Follow the steps to activate your license.
You can log in by entering your username and password. Now, you can log in.
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1. About this elective course

About this elective course

Introduction
This elective course contains seven work processes. You need 480 study hours to
finish these. The result of every work process is one or more tangible professional
products, which will be assessed by a teacher and/or a real-time jury. We speak of
go/no-go moments here. The professional products will be part of your portfolio.
The theory will be tested by means of knowledge tests.

This elective course is about entrepreneurship. What do you need to run your own
business and to work towards a prosperous business? How do you do this? Of
course, it starts with a good idea and with entrepreneurial skills. Then, you conduct
a market research and you write a proper marketing plan. All of this will be
elaborated in detail in elective course Entrepreneurship MBO A.

In this elective course, we work on the juridical plan, the financial plan and the
purchasing plan. We will also discuss the recruitment of customers, because you
obviously want to sell products or a service. Did you know that most of the
millionaires in Holland are entrepreneurs?

Watch the video ‘Zo wordt u ook miljonair!’.

Structure
The elective course can be divided into ten learning units, each split up into two
sections (section A and section B):
Section A: Market research and marketing plan
Section B: Financial plan + running a business.

You are now working on section A. This consists of four learning units:
• Learning unit 1 Rules
• Learning unit 2 Company forms
• Learning unit 3 Financial plan
• Learning unit 4 Acquisition
• Learning unit 5 Purchase plan.
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The challenge
You are going to prepare for starting your own business: your own start-up. The
company plan is the professional product that you will have made at the end of
the elective course. Based on a few big tasks, you run through the steps you need
to make your professional product. We provide sources, to make it easier for you
to make the assignments.

Goals

Learning unit 1 Rules
- You know the rules you need to meet if you own a company.
- You know what permits and insurances you need in order to start a company.
- You know how to make an insurance plan.
- You know how to protect your product.
- You know where you can start a business in your municipality.
- You work with general conditions for your company.
- You know how to deal with feedback.

Learning unit 2 Company forms
- You know different forms of commercially cooperating.
- You know the requirements to register a company.
- You know the advantages and disadvantages of different company forms.
- You are able to choose a certain company form.
- You know about the taxes entrepreneurs have to pay.
- You know how to deal with feedback.

Learning unit 3 Financial plan
- You know how to make an income statement.
- You are able to calculate a break-even point and a safety margin.
- You are able to make an investment budget for your company.
- You can make a financial plan for your company.
- You can make an opening balance for your company.
- You are able to calculate your financial key figures.
- You know you to make an overview of your business costs.
- You can set your selling price or your hourly rate.
- You know how to set the operating budget for your company.
- You are able to make a private specification.
- You are able to make a cash flow forecast for the first year of your company.
- You are able to keep your business administration in order.
- You know how to deal with feedback.
- You have insight in accuracy.
- You have an idea of the way entrepreneurs should manage their finances.
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Learning unit 4 Acquisition
- You know the advantages and disadvantages of selling by telephone.
- You have knowledge about different recruitment activities.
- You know the importance of a long-term customer relationship.
- You are able to draw a sales funnel for your company.
- You are able to classify prospects and customers.
- You know how to deal with feedback.
- You are able to have an acquisition talk.
- You can establish a quotation.
- You know how to apply cold acquisition.
- You are able to design a visiting form.

Learning unit 5 Purchase plan
- You know different forms of commercially cooperating.
- You can map potential suppliers.
- You can apply vendor rating.
- You are able to make a purchase contract.
- You can analyse your portfolio with the Kraljic matrix.
- You know how to negotiate.
- You know how to make a purchase plan.
- You know how to deal with feedback.

The assessment
• Knowledge tests

Every learning unit contains many assignments in order to write your business
plan and every learning unit contains assignments that need to be assessed
positively in order to finish the learning unit. These assignments will become part
of your business plan, which you will present on paper and by means of a pitch
during a Start-Up Pitch Day. In some cases, it is just your teacher who assesses your
assignments. In other cases, there is a jury of people from your school and people
from business life. In the learning units of this elective course, you work on:

Learning unit 1 Rules
• permits (optional)
• protection of your product (optional)
• insurance plan
• general conditions.

Learning unit 2 Company forms
• company form.

Learning unit 3 Financial plan
• investment budget
• financial plan
• opening balance
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• selling price or hourly rate
• private specification
• cash flow forecast.

Learning unit 4 Acquisition
• acquisition plan.

Learning unit 5 Purchase plan
• purchase plan.

1.1 Orientation

Some entrepreneurs only focus on making money. They think their company can
help them to quickly become rich. Some people succeed in this.

Watch the video ‘Zo wordt u ook miljonair!’.

Opdracht 1: Making money

‘Zo wordt u ook miljonair!’.

What was not mentioned in the video when it comes to the way the entrepreneurs
made money?

Opdracht 2: Becoming a millionaire

What is the other big group of millionaires mentioned in the video?

Opdracht 3: Start-up

What is your start-up goal?

Have fun and good luck!
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2. Rules

About this learning unit

As an entrepreneur, you need to find your way in the world of rules, laws and
permits. Life is full of risks. Every day, something could happen that harms you or
your possessions. For that reason, it is good to protect yourself against all possible
financial consequences by means of insurance. In principle, you can be insured for
everything, but you always have to think about the risks you run and the premium
you pay. And it is not just insurances. If you are responsible for your own company,
there are so much more regulations to deal with. In this learning unit, we
investigate permits, insurances and agreements.

You will make different assignments. Some of these assignments will become part
of your business plan. On the right side, you can always consult the glossary. You
also find sources there to help you in making your assignments as good as possible.
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Goals
- You know the rules you need to meet if you own a company.
- You know what permits and insurances you need in order to start a company.
- You know how to make an insurance plan.
- You know how to protect your product.
- You know where you can start a business in your municipality.
- You work with general conditions for your company.
- You know how to deal with feedback.

The assessment
Every learning unit consists of lots of assignments in order to write your business
plan. Every learning unit contains one or more assignments. These assignments
need to be assessed positively in order to finish the learning unit. These assignments
will become part of your business plan. You will present your business plan both
on paper and in a pitch during Start Up Pitch day. In some cases, it is just your
teacher who assesses your assignments. In other cases, there is a jury of people
from your school and people from business life. In this learning unit, you will work
on:
• an overview of permits (optional)
• the protection of your product (optional)
• your insurance plan
• general terms and conditions for your company.

2.1 About this learning unit

Glossary

Opdracht 1: Permits

Permits

Zoning plan

Permits Domain Construction and infra
Permits Domain Finishing, wood and maintenance
Permits Domain Craft, laboratory and health technologies
Permits Domain Media and design
Permits Domain Information and communication technology
Permits Domain Mobility and vehicles
Permits Domain Transport, shipping and logistics
Permits Domain Trade and entrepreneurship
Permits Domain Economy and administration
Permits Domain Safety and sports
Permits Domain External care
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Permits Domain Catering and bakery
Permits Domain Tourism and recreation
Permits Domain Care and well-being
Permits Domain Food, nature and living environment

a. Watch the video ‘Vergunningen’ of the entrepreneur from your domain.

b. What permits does this entrepreneur deal with?

c. How does he process these permits?

d. What permits would you need if you would start your own business?

e. Find out where you can start your company in your municipality.

Opdracht 2: How about my situation?

Environmental protection

Health and safety care

Personal Data Protection Act

You do not only deal with municipality rules. The national government also imposes
obligations.

a. Will you spend time on environmental protection? Explain your answer.

b. Do you have the obligation to run a RI&E?

c. How important is health and safety care in your organisation?

d. What role does the Personal Data Protection Act play in your future company?

Opdracht 3: Protection of your product

Protection of your product

How will you protect your product?

Opdracht 4: Insurances

Insurances Domain Construction and infra
Insurances Domain Finishing, wood and maintenance
Insurances Domain Craft, laboratory and health technologies
Insurances Domain Media and design
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